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PROGRAMME
OBJECTIVE

) INNOVATION

Based on research which shows that this kind
of hands-on, minds-on learning produces a
deeper, more meaningful understanding of the
world and its possibilities

.*J'.*' IMPROVES
Deepens the reflection process

and supports an effective
dialogue — for everyone in the
organization

Programme is structured to keep
participants engage and having
fun while bonding and learning
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BUILD . BOND . LEARN .
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Step 2:
Construction

Step 3:
Sharing

Step 4:
Reflection

PROCESS

Pose the Question

EVERYONE PARTICIPATES, 100% OF THE TIME,
@CONTRIBUTING TO THE COLLECTIVE ORGANISATIO-
NAL WISDOM

01

g ACCESS UNTAPPED AND LATENT KNOWLEDGE IN Buildino st
PEOPLE THROUGH AN IMMERSIVE AND HIGHLY-EN-
GAGED EXPERIENCE

02

Building Shared
Models

> GIVE THE BRAIN A HAND BY CONSTRUCTING IDEAS
AND POTENTIAL SOLUTIONS IN SOLID 3D LEGO

MODELS 05

Extraction of
Guiding
Principles

CLEARLY OUTLINE AND UNDERSTAND CURRENT
PROBLEMS AND FUTURE CHALLENGES THROUGH
VISUAL MODELS, ACHIEVING HYPER-CLARITY AND ——_—
COMMON UNDERSTANDING AMONG PARTICIPANTS

5> MAKE FASTER AND BETTER DECISIONS THAT EVER-
YONE COMMITS TO AND HONOURS AFTER THE
MEETING
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EGO®

BUILD . BOND . LEARN .

ROGRAMME

OPTION

WORKSHOP

Leaders and teams can
strengthen mutual respect
and common understan-
ding by building shared
identity, vision and values
that guide the organisation
forward.

TEAM BUILDING
WORKSHOP

Diverse team members
learn to understand and
communicate with each
other better, resulting in a
more productive and
high-performing team unit
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REAL TIME
STRATEGY
WORKSHOP

Helps leaders consider all
possible options using the
collective knowledge and
expertise of the team and
factoring the uncertain

future

OPTION
A A

LEAD & MOTIVATE
WORKSHOP

Helps leaders gain trust
among employees and
increases employee
motivation towards the
organisation's goals
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